APPLICATION FOR GOVERNOR’S STRATEGIC TRAINING FUND

Date: 



To:



From:



Re:




Amount:




Company:



Location:




Region:



SECTION 1: BACKGROUND AND PURPOSE

Provide a short description of how the project evolved and how it meets the GSTF Purpose as stated in Section 1 of the GSTF Guidelines.

SECTION 2: PROJECT ELIGIBILITY

Describe how the project meets the funding eligibility criteria in Section 2 of the GSTF Guidelines.

SECTION 3: FUNDING PRIORITIES

Describe how the project addresses the funding priorities in Section 3 of the GSTF Guidelines.
SECTION 4: PROJECT DETAILS

Please provide very brief answers to the following questions if they are not already included in the narrative.  If you do not have the answer, please indicate so and provide a timeline for providing the information.

1. Company match for training and other investments 
2. Number of jobs to be created or retained:

3. Number of jobs that will be relocated from another part of the U.S.:

4. Length of time jobs are expected to remain in Oregon :

5. Timeline for decision and for training programs: 

6. Number of employees to be trained in each type of training:

7. Opportunity for curriculum/training to be shared:

8. Involvement of any other employers in the training :

9. Training providers:

10. Community college participation in training project :

11. Certification or progress toward degrees from training:

12. Commitment to recruit from WorkSource Oregon partners and to hire as many people as possible in Oregon: 

13. Brief project budget:  

14. Capacity Building Performance Measures:  See Attached Performance Measures Matrix for Consortia Projects

Application may not exceed three pages

REQUEST FOR GOVERNOR'S RESPONSE

For Internal Use Only

PROJECT NAME





AMOUNT
STAFF RECOMMENDATION: 

GOVERNOR'S COMMENTS:                                                                                                                                                       

APPROVAL

Yes  _____

No  ______

Signed:                                                           

    Date:  __________________________ 
           Governor Theodore Kulongoski

Performance Measurement Matrix For Consortia Projects 

Please provide measurable and quantifiable information in each of the capacity building and outcome measure areas.  Please be specific in how your plan will affect each of the listed areas and how you will measure and quantify.  On completion of the project, how will you measure, quantify and report changes on your performance as to what really occurred?

	
	Indicators for Funded Project
	Indicators - Anticipated Outcomes – 1 Year Post Completion

	Capacity Building Measures
	
	

	1.   Increased Collaborative Activity
	
	

	2.  Expanded Training Resources 
	
	

	3.   Leveraged Resources
	
	.

	4.   Efficient/Effective Program Delivery
	
	

	Outcome Measures
	
	

	5.   Increased/Improved Access 
	
	.

	6.   Increased/Improved Information/Opportunity
	
	

	7.   Resolution to Barriers or Gaps  
	
	

	8.   Sustainable/Replicable 
	
	


Definition of Terms

· Increased Collaborative Activity:  Indicate how many and who Refers to levels of participation, shared information and communication, inter-organization planning, joint decision-making by project partners, and increased participation from private sector partners.

· Expanded Training Resources: Includes all resources that support training efforts, such as identification of training needs, curriculum development, and alternative training delivery systems. 

· Leveraged Resources: Quantifiable resources leveraged by project funds, including but not limited to in-kind contributions, company match, private sector donations, and other grant funds secured.  (report measurable leveraged resources

· Efficient/Effective Delivery of Service: Align service content and delivery w/ business needs, response time to address customer needs, etc.  Also, refers to the ways in which a project increases the amount and quality of training being offered by individual employers in a consortium to incumbent workers.
· Increased/Improved Access to Education/Training:  Includes geographical, financial, scheduling, and language-based access issues, as well as logistical issues such as transportation and childcare.
· Increased/Improved Information about Education and Training Needs and Opportunities:  Refers to the open and effective flow of information among employers, education/training providers, and potential trainees about all parties’ needs for training and the offerings of providers that address these needs.
· Resolution to Institutional or Structural Barriers/Gaps:  Refers to how the project identifies a currently unaddressed obstacle to effective training and workforce development that meets employers’ and trainees’ needs, and develops new ways of overcoming that obstacle.

· Sustainable/Replicable:  Refers to ways in which the project creates or supports training capacity that will endure beyond the funding period, particularly degree of buy-in from industry that would suggest continuing support; ability of project to be replicated on both a statewide and regional level.
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